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HEALTH SCRUTINY SUB-COMMITTEE

Minutes of the meeting held at 4.00 pm on 30 July 2018

Present:

Councillor Mary Cooke (Chairman)
Councillor Robert Mcilveen (Vice-Chairman)
Councillors Judi Ellis, Robert Evans, Keith Onslow, 
Angela Page and Angela Wilkins

Lynn Sellwood and Stephanie Wood

Also Present:

Councillor Diane Smith, Portfolio Holder for Adult Care and Health

Councillors Mike Botting and Colin Smith

13  APOLOGIES FOR ABSENCE AND NOTIFICATION OF 
SUBSTITUTE MEMBERS

Apologies for absence were received from Councillor Gareth Allatt, Councillor 
Ian Dunn and Tim Spilsbury, and Councillor Keith Onslow, Councillor Angela 
Wilkins and Stephanie Wood attended as their respective substitutes.  

Apologies for absence were also received from Councillor David Jefferys and 
Justine Godbeer.

14  DECLARATIONS OF INTEREST

There were no declarations of interest.

15  VERBAL UPDATE: MANAGEMENT STRUCTURE OF PRUH 
AND OTHER BROMLEY SITES BY KING'S COLLEGE 
HOSPITAL NHS FOUNDATION TRUST

Peter Herring, Chief Executive, Dr Shelley Dolan, Chief Operating Officer, 
Chief Nurse and Executive Director: Midwifery, Matthew Trainer, Managing 
Director: Princess Royal University Hospital, King’s College Hospital NHS 
Foundation Trust and Dr Angela Bhan, Managing Director: Bromley Clinical 
Commissioning Group gave a verbal update on the management structure of 
the Princess Royal University Hospital and other Bromley sites.

The Chief Operating Officer, Chief Nurse and Executive Director: Midwifery 
confirmed that the current Managing Director: Princess Royal University 
Hospital would be leaving King’s College Hospital NHS Foundation Trust in 
September 2018.  Laura Badley, Deputy Director: Operations, Networked 
Care at King’s College Hospital NHS Foundation Trust had recently been 
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appointed Interim Managing Director: Princess Royal University Hospital for a 
period of six months and was working alongside the departing Managing 
Director to ensure a smooth management transition.  Work was underway to 
recruit a permanent Managing Director: Princess Royal University Hospital 
and several high quality candidates had expressed interest in the opportunity.  

The Chairman led Members in thanking Peter Herring, Dr Shelley Dolan, 
Matthew Trainer and Dr Angela Bhan for their verbal update and 
congratulated Matthew Trainer on his appointment as Chief Executive: Oxleas 
NHS Foundation Trust.

RESOLVED that the verbal update be noted.

16  NOTICE FROM KING'S COLLEGE HOSPITAL NHS 
FOUNDATION TRUST OF PROPOSAL TO CLOSE FRAILTY 
BEDS AT ORPINGTON HOSPITAL

The Committee considered a presentation by Peter Herring, Chief Executive, 
Dr Shelley Dolan, Chief Operating Officer, Chief Nurse and Executive 
Director: Midwifery, Matthew Trainer, Managing Director: Princess Royal 
University Hospital, King’s College Hospital NHS Foundation Trust, Dr Angela 
Bhan, Managing Director: Bromley Clinical Commissioning Group and Jodie 
Adkin, Associate Director: Discharge Commissioning, Urgent Care and 
Transfer of Care Bureau, Bromley Clinical Commissioning Group and London 
Borough of Bromley on proposals by King’s College Hospital NHS Foundation 
Trust to close the Elizabeth Ward at Orpington Hospital which provided frailty 
beds for older patients as part of a ‘Step Down’ facility.

The Elizabeth and Churchill Wards at Orpington Hospital opened in January 
2017, making 38 inpatient beds available to older patients as part of a wider 
frailty model that aimed to bridge the gap between hospital and home care.  
Opening three months earlier than planned to help meet Winter pressures, the 
inpatient facility had faced a number of challenges during the first 18 months 
of operation including difficulties with the recruitment of permanent staff and 
the admission of patients with higher complexity of need than expected, and 
had been identified as not offering good value for money, primarily due to the 
high number of temporary staff.  In July 2018, King’s College Hospital NHS 
Foundation Trust notified the Local Authority that it proposed to close 
Elizabeth Ward as part of wider plans to refocus Bromley’s integrated care 
model towards providing more home-based care.  It was planned to deliver a 
number of initiatives within the new model including a Bromley Community-
Based Admissions Avoidance (Virtual Ward) scheme and a Frailty Ambulatory 
model, and the Integrated Care Network Pro-Active Care Pathway would also 
be updated.  The new model would be supported by robust evaluation and 
monitoring processes as well as the establishment of a joint integrated 
oversight structure that would oversee delivery of the proposed initiatives.

The Managing Director: Princess Royal University Hospital emphasised that 
there were no plans to close Churchill Ward, which would continue to provide 
19 inpatient beds as part of the frailty model.  
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The Chief Operating Officer, Chief Nurse and Executive Director: Midwifery 
advised Members that having reviewed best practice from national bodies 
including the Acute Frailty Network, it was planned to move towards a care 
model which supported frail older people to maintain their health within their 
own homes or existing nursing or care home placements, which was expected 
to reduce ‘decompensation’ caused by inpatient care, where the health of 
individuals deteriorated away from their daily routine.  The Managing Director: 
Bromley Clinical Commissioning Group reported that this would be supported 
by further development of Bromley’s integrated care model, and that the 
Elizabeth Ward would be repurposed as an outpatient facility offering 
equivalent care to the previous inpatient provision in a cost effective way.  The 
Associate Director: Discharge Commissioning, Urgent Care and Transfer of 
Care Bureau, Bromley Clinical Commissioning Group and London Borough of 
Bromley noted that the “Bromley at Home Service” initiative would offer 
intensive support to frail older people with an identified health need within 
their homes for a five day intervention period and that all key health partners 
would be able to make referrals to the service, including the London 
Ambulance Service and General Practitioners.

In considering the presentation, the Chairman voiced concern that the Local 
Authority had not been made aware of planned changes to the frailty model, 
and that key partners should continue to build stronger working relationships.  
The Chairman underlined the need to strengthen the role of the Health 
Scrutiny Sub-Committee to ensure that emerging health and social care 
issues were identified at an early stage, and the Managing Director: Bromley 
Clinical Commissioning Group confirmed that all key partners would be part of 
the joint integrated oversight structure to oversee delivery of proposed 
initiatives, including the Portfolio Holder for Adult Care and Health.

A Member was pleased to note that frail older people would be supported to 
maintain their health in their own homes, but was concerned that this might 
lead to cost implications for the Local Authority related to increased demand 
for social care services.  The Managing Director: Bromley Clinical 
Commissioning Group observed that closer working between health and 
social care partners would improve outcomes for frail older people and that by 
reducing escalation of need, it was hoped to reduce the cost implications of 
higher level needs, such as demand for nursing or care home placements.  
Another Member highlighted the need to ensure that community-based 
services, such as those provided by Bromley Healthcare had sufficient 
capacity in place to meet any increased demand related to the introduction of 
the new model of care.  The Member also noted that some social care 
services were means-tested which might have a cost implication for some frail 
older people who would otherwise have received free inpatient care.  In 
moving to the new model, it was important for Bromley residents to 
understand that hospital-based care was not always the best option for frail 
older care and that quality care could come in many forms.

A Member underlined that the new model of care should be in place in good 
time to respond to Winter pressures, particularly in relation to the reduction of 
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inpatient beds.  The Chief Operating Officer, Chief Nurse and Executive 
Director: Midwifery confirmed that the new initiatives would be in place by 
October 2018.

In general discussion, Members agreed that work be undertaken to monitor 
the impact of the new model of care on demand for social care services 
during Autumn 2018, including Delayed Transfers of Care at the Princess 
Royal University Hospital.  Further updates on the impact of the integrated 
care model would be provided to future meetings of the Health Scrutiny Sub-
Committee when available.

The Chairman led the Sub-Committee in thanking Peter Herring, Dr Shelley 
Dolan, Matthew Trainer, Dr Angela Bhan and Jodie Adkin for their excellent 
presentation.

RESOLVED that the presentation be noted.

17  LOCAL GOVERNMENT ACT 1972 AS AMENDED BY THE 
LOCAL GOVERNMENT (ACCESS TO INFORMATION) 
(VARIATION) ORDER 2006, AND THE FREEDOM OF 
INFORMATION ACT 2000

RESOLVED that the Press and public be excluded during consideration 
of the items of business listed below as it was likely in view of the nature 
of the business to be transacted or the nature of the proceedings that if 

members of the Press and public were present there would be 
disclosure to them of exempt information.

18  NOTICE FROM KING'S COLLEGE HOSPITAL NHS 
FOUNDATION TRUST OF PROPOSAL TO CLOSE FRAILTY 
BEDS AT ORPINGTON HOSPITAL BACKGROUND 
INFORMATION

Discussions on this item took place in the Part 1 (Public) part of the meeting.

The Meeting ended at 5.17 pm

Chairman


